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MEMO

To: Rent Board Commissioners

From: Christina Varner, Executive Director

Date: February 10, 2023

Re: Budget Proposal for Fiscal Year 2023-24 and Fiscal Year 2024-25

The Rent Board’s proposed budget for the next two fiscal years is attached. Also attached is the current
organizational chart. The report shows expenditures for each category, with accompanying
explanations of major changes from this year shown in the explanation column. The proposed budget of
$17,399,510 for Fiscal Year 2022-23 is $1,105,227 more than the current year’s budget due to costs
associated with the Rent Board’s move and related new office space tenant improvements, increases
for salaries (Account Code 5010), and fringe benefits (Account Code 5130) for existing staff,
professional services supporting technology and business workflow modernization, as well as ongoing
workorders.

The years 2019, 2020 and 2021 saw maijor legislative changes impacting the department. One change
brought over 50,000 units newly under the Rent Board’s jurisdiction. In late 2020, legislation passed
directing the department to create and maintain a housing inventory of all residential units in San
Francisco (“Rent Board Housing Inventory”), where property owners would be required to report the
status of their units on an annual basis, whether the unit is owner-occupied, rented or vacant, and
would be issued a license to increase rents upon properly reporting. In 2021, the department became
required to assess and collect its sole funding source, the Rent Board fee, which had in prior years
been assessed and collected by the Office of the Treasurer and Tax Collector. Extensive Housing
Inventory and Fee collection implementation took place in 2022 and continues into 2023. Other
changes included the 2021 ADU requirements and subsequent implementation. Much of the Rent
Board’s core work has gone back to near-pre-pandemic levels, including the volume of eviction notice
filings. Coupled with steady, more complex decreased housing service petition filings, increased data
and records requests from other departments and the public, and continual, more administratively
complicated filings under the Buyout Ordinance, the department has more demands than it has ever
had in its history. To support the Housing Inventory and Fee unit and adjusted work, it was determined
that the department would need to increase the number of positions. To better serve the public and
accommodate the position increases, it was also determined that the increased staff size would
necessitate moving into larger office space.

The Rent Board is currently budgeted for 50 full time employees (FTE). The department hired 11 new
employees in Calendar Year 2022, including a temporary project coordinator to manage the department
move. No new positions have been added to the budget in FY22-23. Currently, the department has 12
vacancies. 9 of these vacancies are in various stages of the hiring and recruitment process. These
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include one 1824 Principal Administrative Analyst to supervise the Inventory & Fee Unit, two 1823
Senior Administrative Analyst positions, one in the Public Information Unit, and one in the Finance &
Operations Unit, two 1822 Administrative Analyst positions in the Public Information Unit, one 1095 IT
Operations Support Administrator V, one 8173 Legal Assistant, one 2975 Rent Board Specialist, and
the 0952 Deputy Director Il. As certain recruitments move into the later hiring stages, a third 1823
Senior Administrative Analyst will be hired into the Inventory & Fee Unit. Hiring across the City has
taken a significant amount of time. The post-pandemic landscape has brought high rates of vacancies,
large numbers of employees shifting departments, and many employees newly coming from outside the
City to take advantage of the numerous opportunities. Given the current hiring timeframes, the
department expects that it will not be able to fill all the vacant positions currently in the hiring and
recruitment process in FY22-23. Due to the vacancies, the department anticipates going into FY23-24
with salary savings of $2.3M.

In regards to the move and tenant improvements for suites in the 6" and 7' floors of the current
building, the department has budgeted $2M for construction costs, after allocating costs for moving,
finish work, furniture and network wiring. Additional costs involve a business workflow modernization
technology project to provide complete online filing of petitions and forms and a shift to electronic
documents and mostly electronic operations. Workorders with 311 and ReproMail will increase to
support the increased number of public contacts and mailings brought on by the Housing Inventory and
Fee collection changes, while the workorder with the Department of Human Resources will see a
reduction due to the major new recruitment and hiring having been completed by mid-FY24.
Significantly, as a result of the move, rent paid to the Department of Real Estate will go down by nearly
half once the department vacates its existing suites.

FY22-23 has seen increased clarity on the number of dwelling units and SRO guest units subject to the
Rent Board fee. In FY22, the department ended the year with a count of 225,623 dwelling units, 15,638
SRO guest units, and 50,565 exempt units. The department projects a FY23 count of 223,369 dwelling
units, 15,231 SRO guest units, and 53,039 exempt units. The dwelling unit count includes an added
contingency increase of 250 units due to new construction or other reasons.

Line 4600 shows the adjusted projected revenue from the main funding source, the Rent Board fee, at
$13,385,552, with a small amount of other revenue for a total projected revenue of $13.4M. This
number accounts for a 5% deduction for uncollected fees plus increased revenue with a 250-unit
contingency increase. The Controller will determine the actual per-unit fee this spring based on the final
budget approved by the Board of Supervisors minus carry forward funds. Given the costs associated
with the move and tenant improvements, as well as the modernization project and ongoing wage and
fringe and workorder increases, we anticipate that the fee amount will be raised in FY23-24 to $61/unit.
The department currently has significant savings of $2.3M due to position vacancies in FY22-23. The
available fund balance should allow the department to continue operations without having to make
dramatic changes in FY23-24.

| am happy to answer any questions about the proposed budget at the February 14 board meeting.
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